The Human Element from a systemic point of view
In an organization like that of a shipping company, the human element is relevant in the overall system. The overview shows the various areas in
which the human factor should be taken into account, as well as the most important aspects that are of particular importance. From a systemic
point of view, any negligence of these human element aspects does not only reduce the working atmosphere, but rather the effectiveness of the
employees or crew and thus represents a potential danger for the system as a whole.
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Briefing and familiarization
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Recruitment criteria Corporate structure Fire prevention
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Working conditions ' Active reflection on values Emergency escape routes & exits
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WE CANNOT CHANGE THEHUMAN/‘
CONDITION,

BUT WE CAN CHANGE THE CONDITIONS
UNDER WHICH HUMANS WORK.
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Development, improvement and monitoring of human factors competence
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Development and advanced Development and enhancement L and task-specific giﬁing
training of subject-specific of non-technical skills through ’ /7 y s simulations or computer-
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knowledge, routines and skills via
instructions, on-thg—%::b training,
mentoring, onbo}g refresher,
etc. WO

training outside he usual work [
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training as well as regular
emergency exercises for various




